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Ju ne 17 th,2015

M r.M athew W ebb
C ontractA d ministrator
Texas W aterD evelopmentB oard

RE:P rogress Report#2 –L ane C ityResearchGrantC ontractN o.14000117 61
ReportingP eriod 3/2015-5/2015

N o constru ction is cu rrentlyu nd erwayforthe W ave W all,RiverRetu rn System,orthe C himney
D rain.L C RA is notrequ estingany constru ction costreimbu rsementatthis time.

Task 1:A llpermits obtained byB arnard C onstru ction,willbe transferred to L C RA d u ring

GM P 1 C loseou t.

Task 2:

In M arch,B arnard C onstru ction continu ed to mobilize and secu re the site forconstru ction of the
testembankment.Equ ipmentcontinu ed to arrive on site fortestingand evalu ated . D u e to the
above normalrain fallin the area,the clay materialreached satu ration.The projectteam tested
d ifferentmethod s ford ryingthe claymaterialbackto optimu m moistu re content.Reaching
compaction requ irements on the d arkerclay materialproved more d ifficu ltthan anticipated .
The team performed testingon potentialsand sou rces to obtain the requ ired blend ingration
between onsite and C -33sand ,whichwou ld satisfy the filterand d rain sand specifications.
Team completed sand evalu ation report(See A ttached –FilterSand Report).A d d itionalanalysis
of materiald elamination,equ ipmentprod u ction and hau lbackanalysis takingplace d u ringtest

embankment.Team has finished installingerosion controlmeasu res arou nd the constru ction
yard .

In A pril,constru ction of the testembankmentprogressed withsatisfactory resu lts forcertain
types of soil.A second embankmentwas constru cted to alowercompaction effortwith
reasonable resu lts withthe d arkerclay materials.V ariou s liftthicknesses were tested to optimize
compaction efforts withd ifferentmaterials. L C RA ,C H 2M H illand B arnard ’s worked closely
on the compaction efforts to d etermine the mostcosteffective embankmentrequ irementfor
constru ctability.B arnard completed the TestE mbankmentand issu ed the FinalReport(See
A ttached Report-TestEmbankmentReport).The projectsite received significantprecipitation
provid ingd ifficu ltworkingcond itions forplacingmaterialand u nsu itable constru ction
cond itions.
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Rain events have also slowed the constru ction of the strippingand sand hau latthe yard
facilities.A d d itionalefforts have been spentcond itioningmaterials on workd ays followingthe
eventd elayingprogress.

In M ay,B arnard su bmitted afinalestimate forreservoirconstru ction (GM P 2),whichwas
consid erablyhigherthan the previou s estimate. The L C RA board was ad vised of the change in
projectcostand projectmanagerwas d irected to terminate B arnard ’s contractand prepare a
requ estforproposals from generalcontractors.B arnard has continu ed to d emobilize equ ipment
onsite and closeou tGM P 1.A llequ ipmentand contracts in B arnard ’s name,are being
transferred to L C RA .The termination of the C M A R contractand startingthe procu rement

process forageneralcontractorwillsignificantly alterthe projectsched u le.C u rrent
procu rementplan shows anew generalcontractorselected in N ovember2015.L C RA has
notified TW D B and TC EQ of revised projectsched u le.

Task 3: N o workcompleted d u ringreportingperiod .

If you have anyqu estions orconcerns please feelfree to contactme at512-7 30-6693or
Kate.Reilly@ lcra.org.

Thankyou ,

Kate Reilly
P rojectA nalyst
L C RA

           Kate Reilly


